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% UC Faculty

Back in 2016...

Why should we care about
Advancing Equity at ZSFG?
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Updated True North in 2017

PATIENT
COMMUNITY

VISION
To be the best hospital by
exceeding patient expectations
and advancing community
wellness in a patient centered,
healing environment.

MISSION

To provide quality healthcare and trauma services
with compassion and respect.

True North Goals

THE ZSFG WAY

“How we align, improve, and enable”

EQUITY

Everyone has a fair and just opportunity to be as healthy as possible. Those with the greatest
needs and least resources require more, not equal, effort and resources to equalize opportunities.

Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. What Is Health Equity? And What Difference Does a Definition Make? Princeton, NJ: Robert Wood Johnson Foundation, 2017.
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Equity Survey

13 total questions were developed
and tested by the Equity Council

25% of the workforce participated
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How are we Advancing Equity at ZSFG?

Understanding our patients Eliminating Disparities Developing Our People

1. >90% of our patients have . >60% departments have [RE TG ETe [Tl GV ToL=E8 1o Be o] [
complete REAL (race, equity metrics o Relationship-Centered

ethnicity and language) Communication focused on
data Institute standard work race

>3,500 staff have to coach on disparities o Trauma-Informed Systems

completed SOGI (sexual through performance o Equity Learning series

orientation and gender e

identity) training patient safety (PIPS). 2. Regular communication about
equity milestones and initiatives to

Transition towards gap all staff
closure and quantify
impact over time. 3. Implementing respect policy

<30% of our patients
have completed SOGI
data

4. Equity champions and fellows

Director of Equity Strategies & Equity Council




% of unique pts seen at ZSFG each month

with complete REAL data
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Understanding Our Patients
Race, Ethnicity and Language

REAL Data Completeness, CY2019

e85  89.3% 907%  907%  912%  903%

mmmmm % of unique pts per month with complete REAL
e Target (FY2018: 40%; FY2019: 75%)
CY2018 baseline

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Eliminating Disparities
Performance Improvement & Patient Safety

ZSFG Depts with REAL-Stratified PIPS Metrics, 2020
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Examples of initiatives

Diagnostic Imaging  Used language data to tailor appointment calls and letters for scheduling patients in preferred language.
Emergency Medicine = Assessing why Latino patients have a higher rate of LWBS compared to their visit rate.

Primary Care Increase rate of Black/African-American hypertension patients with controlled blood pressure.

Security Services Stratifying use of force and establishing plans to reduce occurrences.



Developing Our Workforce

Equity Council

Equity Champions

Campus-wide BAAHI Learning Series
Unit-based learning series
Unit-based equity taskforces

Equity Lounge for night staff

ZSFG Equity Guide & Quarterly newsletter



We are at a crossroad
WEEENIN




Current Countermeasures

. Equity Seed program to support champions and managers create additional
venues for communication about equity at department level

. Implement DPH’s respect policy and create response team to track and
measure success

. Create programs to engage and support the professional development of
B/AA and Latinx staff

. Reboot equity pop-up lounges for night staff
. Implement equity module at NEO and online equity training for all staff

. Follow up session after PIPS with departments that have stratified data to
assist them in creating countermeasures



